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SUBJECT: REVIEW OF ANTIQUATED DEPARTMENT PROCESSES
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MICHAEL D. ANTONOVICH

At the Board of Supervisors’ meeting held April 12, 2011, Supervisor Antonovich
requested you, in conjunction with the Executive Officer of the Board, to survey
department processes and report back on antiquated processes that could be

computerized to better serve Los Angeles County residents.

Enclosed is a copy of the transcript to assist you in preparing your report.
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